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Title of Report: Year end 2008/09 Performance Report

Summary and Recommendations

Purpose of report: This report highlights the performance for the year end (April-
March) 2008/09 in the areas of specific interest for City Executive Board.

Key decision: No
Risk: N/A
Board member: Clir Bob Price

Report Approved by:

Board member: Cllr Bob Price

Finance: Emma Burson

Legal: Jeremy Thomas

Policy Framework: Corporate Plan 2008-11: Transform Oxford City Council by
improving value for money and service performance.

Recommendation(s): To note the year end performance information

1. Introduction

This report outlines the year end performance against the National and retained Best
Value Performance Indicators (BVPI), highlighting where progress has been made and
those indicators that did not meet their target or improve. Also highlighted are key
achievements against the Corporate Priorities as laid out in the Corporate Plan 2008-
11.

In addition to the listing of performance against our internal performance indicators this
report will also highlight performance against the Oxfordshire based Local Area
Agreement (LAA) targets. These indicators had a reward grant attached if we along
with the County and the other Oxfordshire district councils met our collective targets.

Appendix A lists the results alongside year-end quartile positions, year-end targets and
annual trend. The ‘Status’ column clearly shows our progress against our year-end
target (on target, within tolerance or intervention / explanation required).
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2. Performance against LAA Targets

Of the indicators that Oxford City Council signed up as part of the LAA 6 were on
target with 3 off target. Although of those off target 2 off which we as a district were on
target.

The indicators that were on target include;

NI 156- Households in Temporary Accommodation

NI179- Value for Money Gains since April 2008

NI191- Residual Waste per Household

NI192- Household waste Recycled and Composted

NI195a- Improved Street and Environmental Cleanliness (Litter)
NI196- Improved Street and Environmental Cleanliness — fly tipping

Those indicators which we performed exceptionally against are listed below;

Value for Money Gains Since April 2008 (NI179) - The target for this LAA
indicator was £15518k and this is on a three year basis. As the partnership we
meet our target with a collective result of £18439k. Oxford City Council in particular
performed well above target with a result of £36020k.

Number of households living in Temporary Accommodation (NI156) - The
rationale for this measure is to halve the number of households in temporary
accommodation as defined in the homelessness legislation. Against this measure
we have performed exceptionally well across the county based upon the delivery of
the homeless prevention agenda. The LAA target was to reduce the number to 698
and collectively we met our target with a result of 562. More encouragingly as a
district the number of households living in temporary accommodation at year end
was 395. We had met our internal target by the end of quarter 2 and as a result we
have also met the Government’s 2010 target of 476 households in temporary
accommodation. Although it should be noted that in the following year meeting the
LAA target may be affected by the current recession and as a result lack of new
built affordable housing.

NI192-Houshold waste Recycled and Composted- There was great strides
made in increasing the amount of household waste recycled and composted across
the county. The efforts of the waste Partnership has seen the amount of waste
recycled or composted to over 43.57% against a target of 38%.

The LAA indictors which collectively we did not meet are;

NI154- Increase net additional homes provided
NI155- Number of affordable homes delivered
NI195b- Improved street and environmental cleanliness (Detritus)

Increase net additional homes provided (NI154) — The target was to have
provided an additional 3043 homes. Although as a district we meet our internal
year end target of providing 400 homes with a result of 529, collectively failed to
meet the LAA target. The year end result was 1632 and the economic slowdown
has had an adverse affect in meeting this target. There are remedial actions to be
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taken to help us meet our target and such actions include; negotiations with Homes
& Communities Agency and developers to access funding to kick start major
development sites and bringing sites forward for development.

e Number of affordable homes delivered (NI155) — Performance against this
indicator although is off target this is classed as amber as we are only slightly
below target. The year end target was to have delivered 735 homes and our result
was 730 homes. As a district we performed very well with the delivery of 265
homes against our internal target of 150 homes. Remedial actions are being taken
to help us meet this target and there are discussions with Homes & Communities
Agency about funding major development sites to bring forward affordable housing.

e Improved street and environmental cleanliness (Detritus) (N1195b) — Although
there was great performance of the levels of litter the target around levels of
detritus was below target. Against a target of 9% we collectively achieved 12.3%
and the work is underway to remedy this with districts asked to concentrate their
efforts on tackling levels of detritus and further actions have been agreed by the
Oxfordshire Waste Partnership.

Although we did not meet all the indicators as laid out in the Local Area Agreement we
did perform exceptionally well in the current economic downturn. Therefore based on
the results the reward grant would be in the region of around £9m (half capital/half
revenue) of which 50% will be retained by the Public Service Board to allocate to
support key priorities.

3. Performance against the National Indicators and BVPI

Although the current economic downturn has affected many of our services we have
managed to meet most of our key targets and objectives throughout the course of the
2008/09 financial year. It should be highlighted in the outset that this year we
monitored more indicators then we have previously and for any indicator off target an
action plan was produced by the service head on the way forward and this was
discussed at Performance Board. Whilst the effects of the economic situation will be
equally felt throughout the course of the following year the focus of staff and the work
done by the Performance Board we envisage further improvements will be made next
year.

3.1. On Target

We have seen an improvement in the number of indicators on target against the
previous year and in the face of an economic downturn this has been a considerable
achievement. Compared with last year (49%), 53% of indicators were on target and
demonstrated improvement. Some of the exceptional performing indicators include;

e Race Equality Checklist (BV2b) — Good performance on this indicator is reliant
upon the progress on equality standard. Great strides have been made this year
and in the particular actions taken as a result of the action plan agreed in October
we achieved (63.16) against the yearend target of 60.

e Number of fraud investigators/1000 caseload (BV76d) — The year end result for
08/09 was 65 sanctions which equates to 5.95 per 1000 live case load and this is
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an improvement on last year’s result of 5.17. Astoundingly we were for the most
part of last year below target as we had no Department for Work and Pensions
Housing Benefit Matching Service matches for quarter 1. This had a knock on
effect on this measure however as a result of the employment of a new investigator
and the re introduction of some Housing Benefit Matching Service matches we met
the target by year end.

e Number of affordable homes delivered (NI155) — Year end target was to have
delivered 150 affordable homes and we surpassed this by October. By the end of
March 09 we had delivered 265 homes. The target for next year is to provide an
additional 150 homes and based on the results for 2008/09 we foresee we will
deliver against this target.

e 9% decent council homes (NI158) - At year end 08/09, 88.37% of homes met the
Decent Homes Standard, exceeding the target of 88.28%. In total 6,912 homes
were decent at year end. We have an accurate plan and budget in place to achieve
the government target of 100% decency by 31st December 2010.

e Residual household waste per household (NI191) - Throughout the course of
the year we continued to perform well against this indicator which is seen as at the
top of the waste hierarchy ‘reduce reuse and recycle.” As anticipated we not only
meet the end year target but exceed it quite considerably with a year result of
491.19 kg against a target of 520 kg.

e Improved street and environmental cleanliness — fly tipping (NI196) — The
basis of this is indicator is to measure a local authority’s performance based on a
combination of calculating its year on year change in total incidents of fly-tipping
dealt with, compared with its year on year change in enforcement actions taken
against fly-tipping. Good performance is signified by a decrease in incident
numbers and an increase in enforcement actions. Thus a better score will be
achieved if incident numbers only are reduced as opposed to enforcement
numbers only are increased. This indicator is based on 4 levels and we performed
exceptionally against our target throughout the course of the year. This sees a
great improvement in this area as the score for the previous year was level 4 ‘poor’
as the total number of enforcement actions decreased and the total number of
incidents increased. At year end we were performing at level 1 which shows we
have been very proactive in dealing with fly tipping throughout the course of the
year.

e % planning of appeals that were successful (BV204) - We have performed
exceptionally well on this indicator throughout the course of the year. We not only
meet our target of 40% of appeals with a year end result of 30% but this was a 25%
improvement in performance from this time last year.

3.2. Off target

As stated previously in this report the effects of the current economic situation has had
an effect on meeting the target on a number of indicators and it is not surprising that a
majority of those off target relate to the economy. Compared to the same time last year
(51%) 41% indicators demonstrated a decline in performance.
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e Collection rate for council tax (BV09) — By the end of March we had collected
96.89% of the 2008/09 collectable debit. Although the internal target for 2008/09
had been set at 97.3%, our result was positive considering the current economic
climate and it narrowly exceeded the 2007/08 result. It was thus our best ever
result under the old BVPI 09. It is also important to realise that the 2008/09 debit
was £2.8m higher than in 2007/08. Looking at the arrears, these reduced over the
year from £5,553k to £3,641k (34.42%). These figures include outstanding legal
costs. Taking into account prepayments, total receipts for the year were 5.28%
higher than in 2007/08. We now have 57,638 live dwellings on the system, a 1%
increase on the total 12 months ago.

e Collection rates within year for NNDR (BV10) — At year end we had collected
97.77% of the 2008/09 collectable debit. This was down on last year’s result of
99.08% and, in monetary terms, we were £1,112k short of hitting our internal target
of 99.2%. Over the last few months of the year collection became considerably
harder due to the problems facing businesses. In addition the collectable debit was
£5.2m (7.13%) higher than in 2007/08. There was good progress on the arrears,
the amount outstanding dropping from £1,762k to £945k (46.4%) over the course of
the year. Taking into account prepayments, total NDR receipts were 5.35% higher
in 2008/09 than in 2007/08. Our aggregate rateable value rose by 0.85% over
2008/09 standing at £203,105,200 on 31/03/09.

e Workforce indicators - The outturn for 2008/09 shows the Council continued to
be at intervention stage for these targets with limited progress. Following a recent
review, the indicators have been recast as SMART targets (Specific, Measurable,
Achievable, Relevant and Timed) which wil be reviewed and
increased appropriately each year as initiatives under development are likely to
improve the Council's performance in these areas. The following targets are
proposed and consideration has been given to the economically active population,
the position in similar urban authorities, and the Council’s previous performance.

Top 5% earners that are women (BV11a) - 25%

Top 5% earners from BME communities (BV11b)- 4%

Top 5% earners that have a disability (BV11c)- 5%

Average time (in days) per employee lost due to sickness (BV12)- 10 days
% employees declaring DDA (BV16a)- 5%

% employees from BME Communities (BV17a)- 7.5%

As an example, the year end result for sickness absence (BV12) was 12. 67 days.
This has not met the target of 10 days and is worse than last years result of 11.35
days. Although the result is off target we anticipate the efforts of next year will see
a considerable improvement in attendance rates. Short term initiatives include the
introduction of attendance tsars (who are driving the management of sickness
within departments, ensuring managers manage attendance appropriately, robustly
and consistently). Attendance Tsars, Service Heads and Directors have begun
having regular monthly meetings to review attendance management performance
in each service area. New reporting arrangements are also improving the
information provided to managers, and there is a focus on employees who have
been off on long term sick leave. A new attendance management policy will be
rolled out, retraining managers in attendance management and supported
corporately by Human Resources. The result for the first month in 2009/10 on BV12
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has been encouraging with the number of days lost to sickness totalling 0.66 days
this is a great improvement from last years result of 1.03 days.

e % tenants who have Notices Seeking Possession (BV66¢c) — During 08/09, 622
NSP were served on tenants in arrears. We currently have 1,771 tenants in
arrears, which is a reduction of 216 from year end 07/08. Serving these NSP has
ensured that rent was collected and that arrears were managed despite the
economic climate. NSPs are part of the process to maintain income and helped us
exceed the percentage of rent collected (BV66a) target and helped us reduce
arrears to their lowest level ever.

e Number of fraud investigations per 1000 caseload (BV76c) - It became
apparent very early on in 2008/09 that this target would not be met. This was due
to being an Investigator short until August 2008. The Investigator employed has
been on a training program and carried a lower case load. There was also a loss of
investigations as a result of the suspension of the Department for Work and
Pensions Housing Benefit Matching Service (HBMS) between November 07 and
June 08. It was anticipated that the number of investigations over the 12 month
period would lower by 150 cases. The number of completed investigations rose to
255 cases in the final quarter (23.33 investigations per 1000 live case load) which
is the level of performance we had expected throughout the year. The year end
totals showed that we achieved a total of 845 closed cases, (77.31 investigations
per 1000 live case load). The target was 1000 cases (92.31 investigations per 1000
live case load).

e Time taken to process Housing Benefit/Council Tax Benefit new claims and
change events (NI181) - This indicator had a good result in March 2009 of 10.18
days, leading to an estimate for 2008/09 of 17.26 days. New claims processed in
the month were assessed in an average 22.35 days, our best monthly result since
July 2008. In addition there were a large number of change events (mainly rent
increases) that had very low processing times. The output of the newly trained
assessment officers is steadily increasing and should help the speed of processing
results in 2009/10.

e Number of potential homelessness cases prevented per 1,000 of population
(BV213) - The total number of prevention cases for the year is 384. Although we
have not met the target we are still in the top quartile which is 6. We acknowledge
that we under-report the homeless prevention work that is carried out. This is in
part in order to ensure that only cases that meet the strict definition are counted
and the data is reliable, and also because our recording system has also been
inadequate to report on this. Both these will be improved through the
implementation of a new computer module which has just gone live and will be able
to record positive casework outcomes.

4. Performance against Corporate Priorities-Key achievements
In addition to the NI's and retained BVPI's we have been monitoring the Corporate

Priorities as laid out in the Corporate Plan 2008-11. We met 15 (60%) of the Corporate
priorities and failed to meet 10 (40%).
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Although not all priorities indicators were achieved we did meet the majority of these
and listed below are the key achievements under the 6 strategic priorities;

4.1. More housing, better housing for all

¢ In June 2008 we exceeded our 2010 target figure of reducing the number of people
living in temporary housing by 50%, based on the December 2004 level. This was
over and above our target of a 10% reduction.

e We met the target of increasing the number of Council owned homes meeting the
Decent Homes standard to over 88%.

4.2. Stronger and more inclusive communities

e We launched the Concessionary Bus Fares Scheme, with 89% of passes being
issued on time and continue to support this scheme.

e Over £1.6 million was provided in the form of grants to improve cohesive
communities. The grants supported a range of activities and community groups.

e We increased the number of benefit take-up of 600 eligible people by 20% which
equates to 120 new claimants.

4.3. Improve the local environment, economy and guality of life

e We invested over £107k for the improvement of outdoor play and the work
programme to improve the play areas is well underway.
e We exceeded our target of 90% of streets meeting the national quality standard.

4.4. Reduce Crime and anti-social behaviour

e We have invested £120k in free holiday activities for 5-19 year olds, living in Rose
Hill, Blackbird Leys, Barton and Wood Farm. A further £30k was awarded to
provide holiday activities in East Oxford and Cowley.

e Our Neighbourhood Policing Programme is now working successfully throughout
Oxford. All Neighbourhood Action Groups (NAGS) regularly consult with residents
to identify community priorities.

4.5. Tackle climate change and promote environmental resource management

¢ We have made good progress on the flood priority actions agreed with the Oxford
Area Flood Partnership. We are holding £50k in reserve for Flood Prevention
Activities to be agreed with the Environment Agency.

e We reduced the 800 tonnes in CO2 emissions which is a reduction of 8%
compared to 2005/06 levels. The reductions were made as result of investing in a
number of carbon reductions projects.

Transform Oxford City Council by improving value for money and service
performance

e We have made cost and efficiency savings of over £3.5 million
e A new corporate approach in managing customer complaints has been introduced
and is in place.
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With respect to some of the corporate priorities we did not meet the following
comments are made.

e Whilst we committed ourselves to obtain ‘Visible’ standard for seven of our
community associations, this in hindsight was overly ambitious. However West
Oxford Community Centre has became our second centre (and only the fifth
nationally) to gain VISIBLE status, this is an acknowledgement of its excellent work
with the community.

e The introduction of the food wastes scheme was shelved early in the year to allow
a comprehensive review.

e Although great strides have been made through the course of the year in reducing
crime and anti-social behaviour we did not meet the indicator specifically around
reduction in number of assaults with injury in domestic violence incidents, and all
alcohol related crime and violence. Although we are committed to drive
performance in this area we are not the leading it but work as part of a partnership.
With respect to anti-social behaviour the dataset is still in development due to the
introduction of new counting rules for anti-social behaviour. The partnerships are
therefore placing a greater emphasis on partner data to evaluate success of
partnership activities. Thus we hope to drive improvements in this area in the
following year.

5. Summary of Performance

The table below shows a summary of our performance and this is further highlighted in
the pie chart.

Results Categories of Indicators Reported
March 2009 National | Corporate| BVPI Local

Reported All |OnTarget 58 56%| 20 67% 15 60% 19 44% 4 80%
Monthly 53 53 | Monitor '
Quarterly 16 16 |Intervene 25 24%| 3 10% 9 36% 13 30% 0 0%
Annual 27 29 |NoResult 2 2% 1 3% 0 0% 1 2% 0 0%
Other 5 5 [ NoTarget 2 2%| 2 7% 0 0% 0 0% 0 0%
Totals 101 103 103 30 25 43 5
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March 2009

2% 2%

24%

56%
16%

B OnTarget BMonitor @Intervene ENoResult mNoTarget

Due to the introduction of the National Indicators in March 2008 quartile positions are
not available to benchmark against for a substantial proportion of our performance
indicators. For this reason we have included a summary of performance in both table
and pie chart format.

6. Recommendation(s):
To note the year end performance information.

Name and contact details of author:
Shajaat Hussain

Telephone: 01865 252384
Email:shussain@oxford.gov.uk
Background papers: None
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Appendix A- Performance Summary
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Improve Air Quality and Reduce Pollution

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
B'v2153 - Sites of Concem for Land Contamination FR-T b =) Monnor €51 Betier EnvDev
BV2150 - Contaminated Sites With Su=icient informalon to Declce Remedation (%) 1 1 21 nervens 1 Worss Envlev
B\217 - Palution Contrel Improvements Compisted Cn Time (%) 1100 100 OnTargst Same EnvDev
NI18€ - CCZ Raduction In Emissions In LA Araa (Fer Caplla) 1 (0 D OnTarget 0.003 3 EnvDev
NI194 - Reduclion In NCx and Prmary PM10 Emissions (%) 1 0 NoRssu: EnvDev

Improve the Quality of Play Areas, Parks and Green Spaces

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service

CPI3.2 - Incrazse Invastman: cn Outdoor Play Cpportunitizs %or Chikdren 1 1€0 107  OnTarget CryWorks
Keep Our Streets and Neighbourhoods Clean and Tidy

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI3.2 - 9% of STests 10 Mzet Natonal Quallly Standard (%) 1| €0  OnTarget CryWiorks
B'2133 - Abandoned Venicies Investigated Within 24 Hours (%) 19248 3 OnTarget Betier CryWioks
BYW2130b - Abandoned Vehicies Removed WEhin 24 Hours (%) 1 93.08 7] OnTarget €5 as Worss Cry\Works
NI195a - (KPI114LAA) - Level of Litter (%) ;4 4  OnTarget 0 6 CryViorks
NITQED - (K214} - _ave of Detrlus %) 1 13 10 nervens 4 14 Crywoks
NI19EC - (KF114) - Level of GrafMu (%) 1 € s nervens 1 5 CryWorks
NI19Ed - (K2114) - Lavel of Fly-poeting (%) 1 2 2 OnTargat 0 3 CryWiorks
NI19E - (KPIS/LAA) - Level of Fy-Tigping ;1 3 OnTargst 2 2 Betiar CryWiorks
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| Sustain the City's Economic and Cultural Success

Pndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
BV170a - Muzeum Vislis Fer 1000 Populalion T 819 €10  OnTargel Bezer 2 CityDav
BV170b - Musaum \isits In Perscn Per 1000 Popuiaticn T 388 405  Monror 400 Beter CityDev
BV170c - School Pupil Vislts 1o Museum ! 8272 4150 OnTargel 208 €020 Bezer CityDev
BV213b - Consarvation Areas With Up-To-Dale Character Appraisal (%) 1 535 £3 Monior BeTer 2 CityDav
NI157a - (KPIC1) - Processing o Planning Applications Aganst Targats ‘o Major 7 71 €5  OnTargel 0 65 Bemer CityDav
Applicatons (%)

MI157b - Processing of Flanning Apolicalions Agalnst Targets for Minor Agpilcations (35 ¢ 78 ] Mznizar @ 76 Same CityDav
NI157c - Procassing of 21arning Appicatiors Aganst Targets for Other Appications (%) 1 87 85  OnTagel a7 88 Same CityDav
NI172 - Devaloped Land Vacan: o Derelct Marz Than £ Yaars 1112 5  OnTagel 112 3 CityDev




Mora Housing fur Uxford, vatiar ousiig for zll

| Increase the Quantity and Quality of Social and Affordable Housing

bndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI2.1 - Licensing Scheme to Improve Standards In Private Renled Sector (Proxy) 1 2 3 nonror EnvDav
NI158 - (KPIECPI2.3) - Decant Counclt Homes (%) 1 33.37 3628 OnTargst ag.a¢c a3 Beter CryFomes
BVOEZ - Privale Dwellings Retumag 1o Cocupation 1 = €  OnTargst 1 Worse ComED
BV212 - Days o Re-Let Counct Houses (Avg Days) | 265 26 Monmor 24 Worse Cryrores
NI134 - (KPIDA'LAA) - Adaiional Homes Provided 1 529 403 OnTarget £23 402 CryCev
NI13E - (KPID4LAA) - AfTordatie Homes Celverad 1 265 150 OnTarget o 250 Betier ComED
NI153 - Ready to Develop Housing Sres (%) 1 11835 103 OnTarget 115.16 100 CryCev
NI15D - Tenants Satisfaction with Landiord Servicas (%) 1 a2 NoTarget CryFomes

ndicator

Reduce Homelessness

Result Target Status Result 2009 YE—Target Progress Quartile Service

NI1SE - (KPNSICRI2 2LAA) - Fousenclas n Temporary ASoommodason L35 450 OnTarget 294 0 Betier ComHD
BV202 - Number o Rough Siepars (Srapshat) , & &  OnTarget g Better ComHD
BV213 - Homelessness Cases Pravented (Per 1,000 of Popuiation) T 873 £ Intervens 0.42 . Worse Come=D
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| Work with Partners to Tackle Crime and Anti-Social Behaviour Throughout the City

indicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI4.1 - Nelghtoumoda 2alicing Programms (Proxy) ! 3 3  OnTargst Comi2
CPI4.2 - Invest In Frae Halcay Activilles *or £-19 Year Olds (£X) 1 1443386 186.51 OnTarget 1100 ComHD
CPI4.2 - Reduce Assauns wih Injury ard All Alconcl Related Crime o4s2 401 mervens £3 ComED
CPI4 4 - Burglary Dwelirg (Incigents) |97 762 Intervens 75 ComeD
CPI4.S - Aulozrime (Incid2nts) 11621 1528  Intervens 130 ComED
CPI4 5 - Personal Rozbery (ncidents) , 219 238 OnTargat 23 Comko
CPI4.2 - Crimina Damage (Incidents) | 2882 2676  Intervens 214 ComkD

CPI4.2 - Anliscclal Sehavicw (Inddems) | 3857 TBIE  Intervens ComED




Stroigar and mora inelusive summunidss

| Ensure that the Economic Success of the City is Shared by All Sections of the Community

!ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
BV0D113 - Top $% Eamers Tnat ars 'Women [%) 1 2043 2 nervens 21.86 25 Waorse HE
BVOD11D - Top $% Eamers from BME Communities (%) 1t 325 423 Monnor 313 Betzer HR
BVO11¢c - Top 5% Eamers That Have a Clsabiity (%) 1 162 423 ntervens 313 Betier HE
E\V0153 - Empioy2es with 3 Disabilty (%) 1 43 €5  Intervens 421 Worse HR
E\0173 - Empioy2es from SIS Communtiizs (%) 1 67 c TMEvens 6.54 Betar HR
Support the Development of Strong Cohesive Communities Where Diversity is Valued

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI1.2 - Grant AJd Lo Support Conesive Communitles (EX) 1t 161376 1600 OnTargst ComED
CPI1.2 - Community Asscclations wih VISISLE Stangard 1 2 7 Tervens 2 4 ComHD
B\O023 - (KPI17) - Local Govemmen: Equallty S:3ndara ro1 1 OnTarget 1 3 Same FaC
BVOD20 - Score: Rade Equalty Checkist (%) 1 6316 €Q OnTarget E3.1€ 70 Betzer < F=2C

BV 1S5 - Counct Sulldings Accessibie 10 Disabled (%) 1 26 &7 ncnnor &5 ) Betier FropFackian
BV174 - Number of Raclal Incidents inveiving the Local Authority 1 2 35 Mervens (1] Better 3 F2C
BV175 - Raclal Incidents Resuting In Furher Action (%) t 10 100 OnTarget 100 100 Same 1 F2C

NID3E - Resllience to Viclent Extremism 1 B g OnTarget -] 135 ComHD

Work with Partners to Promote Social Welfare and to Reduce Fuel Poverty

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI1.1 - Bus Conoasslenary Fares Scheme (Froxy) 1 3 3 onTargat CustServ
CPI1.4 - Incraase Benefits Take-Up by 20% of 500 Id2nified Casas (%) 1t 120 120 OnTarget CustSenv
BVOESD - Tenants With Mare Than 7 'Wzeds Rent Arrears (%) 1 623 €6 OnTargat 6.18 Bettar CryFomes
BVOESS - Tenants n Arrears with Notio2s Saeking Fossassion (%) 1 N7 2143  Intervens 1.61 Worse CryHomes
BVOES] - Tenants Evicled for Rent Amears (%) 1033 025 Mennor 1] 038 Worse Cryromes
NI187 - Crang2s In S2refit Entilements 1 1E41E €600 OnTarget 12000 CustSery
NI1&1 - (KPI1D] - TIme 10 Process Senefls - New Clalms ard Change Evenls (Days) | 17.2€ 15 Tervens 129 17 CugtServ

NI137 - % Recslving Income Based B2refls In Homes VI low Energy Eidency Ratng) 15 22 OnTargst 13 2 EnvDev
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| Combat the Adverse Effects of Climate Change

hndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI5.1 - Reduce Camon Foolprat (Tonnes) 1 B0 €01  OnTarget 7 EnvDev
CPI5.2 - Provide Fugl Foverty Gran:s (£k) 1 7354 102 Intervene EnvDev
CPI5.3 - nvest In Flood Prevention ACthvities (£K) 1 £0 £0 OnTarget CllyWorks
BVIES - SAD Ratng for LA Own2g Dweling (Avg) T 71 OnTargat Bezer 2 CityFomes
MI13E - CO2 Recuction from Local Authortly Cperalions (%) 1 85 o OnTarget £4 18 EnvDay
MI132 - Level: Adapling to Cilmalte Change (%) 1 (0 2 Monror o 1 EnvDey

Maximise Recycling and Composting

ndicator Result Target Status Result 2009 YE-Target Progress Quartile Service
CPI3.1 - ntroduce Weekly Focd Waste Plot Scheme (Proxy) 1 1 3 Intervene CllyWorks
BVIE2a_| - Housenald Wasie Recycled (%) 1 2506 26 Monror Bezer CityWiorks
avnezn:| - Housencia Wase Composted (%) 11242 13 Monror Beter City\orks
EVWIEL3 - Househeld Waste per Haad (1g) L 30136 318 OnTarget BeTer 1 Cry\Works
NI191 - (KPI12Z/LAA) - Resldual Wast2 Fer Housencid (kg 1 43119 20 OnTargat 4043 s1¢& City\orks
NI192 - (KP111/LAA) - Household Waste Recycled and Composted (%) 1 3TA4E 33 Monror 2634 47 2 CryWiornks

MNI133 - (KPI13] - Municlpal Waste Landfli2g (Tonnes) 3E630 42000 OnTaget 2087 400c0 CityWorks
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| Achieve Recognition as an Excellent Council from Customers, Staff and Auditors |

imlicator Result Target Status Result 2009 YE-Target Progress Guartile Service
CPIG.2 - Develop 3 Robust Asset Management Plan [Praxy) P 3 3 OnTarget FropFachian
CPIG.4 - Introduce 3 Warkforee Plan (Proey) . 3 OnTargel HR

CPIG.S - Introduce Corporale Approach to Managing Cusiomers & Complaints (Proxy) 1 3 3 OnTanget FRC
CPIG.E - Maet 00% of Pefarmance Tangels (%) Tt 55 o0 MoResul po
BWODS - Inwailzas Fald WERIn 30 Days (%) T 9778 9725 OnTarget 58.25306683 avas Befrer 1 Friznce
BW012 - (XPI1E) - Days Lost to Slckness (Avg) 1 1258 10 Infervens 058 1 Worse 4 HR
BWOT3a - Cases Whnere Calcuiation of Senent Comect (%) T 9207 975  Imenens E3 6B Worse 3 CustServ
BW1E5a - Score: Checklst for Environmental Health (%) T a7 X onTarget o7 = Betrer 4 EnvDev
BA204 - (KPINZ) - Planning Appeals Successiul (%) |30 40 OnTarget 1 33 Beter 4 CRyDev
NID14 - Awokiabie contact: Customer Contacts Per Customer Request jAvg) | 3108 MaoTarge! 10 Custsary
MI132 - Salisfaction of Businessas With Local suthorty Reguiation Services (%) L B0 Monfor T3 &2 ErvDev
MI134 - Food Estsbilshments Sraadly Compilant WER Food Hyglene Law T T8 TS OnTarget 78 73 EmvDev

Deliver Services that are Good Value for Money

ndicator Result 'I'arﬁe't Status Result 20035 YE—TarEE«t F'rnEres-ﬁ Guartile Service
CPIG.1 - Impiement Cost and SMolency Savings (k) 1 3602 3500 CnTarget Fhancs
CPIE.2 - Transfomm Corporate Systems o Reduce Costs (£K) t 200 I00  MNoResul Frocurement
BW0D9 - (KPIDS) - Coundl Tax Colected (%) t 96.89 a7.3 MonRor 1213 oy Befter 3 Custsery
BWO10 - Business Rates Collected (%) t T 9592  Inmemnvens 133 0oz Worse 2 CustServ
BA0ESE - (KPIDT) - Housing Rent Collectad (%) 1 9746 973  OnTargel 74.35 ) Betier 4 CRyHOmEs
BWOTED - Fraud Investigators/ 1000 Caseload t 033 031  OnTarget Betar Fhianice
BWOTEC - Fraud linves3gations 1000 Caseioad L 9231 Imervens 9z Befrer Friznce
BWOTEd - Sanciions/ 1000 casaload t 555 .53 OnTarget ETE Befter 3 Finance
BWO73R_| - This Year's Overpayments Recovered (%) 1 7864 B Imtervens 9124 &3 Viorss 1 CustSery
BWOES - Cost of Waste Coliection Per Housshaold (E) 1 E1 MoRasul 65 4 ChyWorks
M3 - (KT BALAR] - Value for Morey Galins Since Aprl 2008 (%) t 3602000 15T2E23 OnTarget 1655 Finance
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